











Minutes
Bear Valley Water District
Board of Directors Meeting
Monday, April 18, 2011

Directors received via e-mail the final plan specs for the repairs to the Main Pump Station.
The pre-bid construction meeting will be held April 27, 2011. And the bids will be opened
May 10, 2011 at 10:00am. Then the GM and District Engineer will make a recommendation
to the Board. Director Dralla asked if local contractors in the Bear Valley area will be in on
this and GM said he yes.

4. Review of Financial Reports

Director Goodrich directed the Board Members to page 2 of the Financial Report, Profit &
Loss Budget Performance for the fiscal Year 2011. She stated that after seeing updated
information and being far enough into the fiscal year, it shows what the projection for June
30, 2011 might be. She informed the Board that there may be a loss of $44,000, which
represents a swing of $83,000 down from original budget projections.

The major expenses that have put us over-budget are: engineering & consultants, legal
services, monitoring & reporting, and utilities. Director Goodrich also stated that the district
has spent approximately $50,000 towards capacity issues but will leave this item for the Ad
Hoc committee to work on. The district is therefore 20 to 30 thousand dollars over budget
on its own.

Director Goodrich stated the District is not collecting enough revenue to cover its expenses.
She noted that there are issues which have to be taken into consideration for next year’s
budget. The Board & Staff discussed that work on the budget should start right now. The
Board discussed reoccurring expenses versus non - recurring expenses. It was mentioned
that, due to the GM being extremely busy, how is the budget going to get done in time?
Director Goodrich said if she had software that could give her access to our QuickBooks™
program, she could back up the GM on the work that needs to be done. GM stated he will
set that up.

5. Review of accounts payable

Director Nelson stated that we don’t have formalized a resolution on the employee medical
benefits cap and that the Board should probably do that. Director Goodrich remarked that
Director Nelson had raised the possibility of changing this for the next fiscal year. Board
discussed reviewing this as an area to cut costs on the next budget and the possibility of
having the employees contribute to their benefits.

On motion by Director Goodrich and seconded by Director Nelson a motion to approve the
accounts payable as presented in the amount of $14,500 were approved by unanimous
vote.
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6. Proposal from Balance Hydrologics for next season studies and real-time monitoring station,
discussion of options, Action Item

GM informed the Board that he told Balance Hydrologics they will be called if we need them.
Director Dralla said that he wants to allow Balance Hydrologics to do a creek study on Bloods
Creek on one hand but what if the District never discharges to Bloods Creek, then this would be
money wasted.

GM said it might be good to have them come one more time when the creek’s flow is peaking;
cost would be approximately $3000. Board and staff discussed having Balance Hydrologics train
staff on performing this measuring procedure. This item will be carried over.

F. Unfinished Business

1. Discussion and possible action on additional capacity studies and allocation of development
related costs.

GM stated that this has been an item on the agenda ever since capacity has become an issue.
GM has itemized District costs on this and reported that the total is $51,000 spent on capacity
issues as of December 30, 2010. Director Goodrich would like to have the reimbursement
agreement discussions brought back to the table. President Bissell said we are dealing with two
issues, cash flow and cost sharing.

2. Alternatives for Enabling the BVV EIR to Proceed

A. Capacity Expansion Proposal
Director Dralla stated that there is going to be a meeting with Ad Hoc Committee
members and the developers on Wednesday April 20, and correspondence with
questions from the developers has been sent to the district and the GM has responded
to these questions and this will be discussed in further detail at the meeting.

B. Plan of Action to Determine Additional Spray Field Lands to Accommodate Bear Valley
Village Development

Director Coffman said this plan is to ensure that the spray field operational review
includes all the requirements set forth by the district. Director Coffman stated that the
District Engineer determined how much land the District needs and that is going to
dictate the criteria of the plan. Director Coffman believes the best way for the district to
accommodate the BVV development project is to be fair to the ratepayers, and to the
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developers. He remarked that the District is doing everything to find a way to
accommodate the project.

Certification of the development status of assessable properties pursuant to CA Water Code
section 35041, discussion, Action Item

GM reviewed the requirement under the water code to have the Board Secretary certify the fact
that over 50% of assessable property within the District has been developed. This is a legal
requirement and no action is required of the Board. Director Coffman explained how this is
related to District by-laws and election procedures.

Assessment District bonds research, Update

Direction to GM from the Board is to draft a resolution for the next board meeting regarding this
issue.

District corrections to LAFCO MSR, discussion

GM stated he was not going to attend the April 19, 2011 LAFCO meeting because Barbara
Howard has already incorporated corrections submitted by the District into the final document.

Business

Rate Study, discussion, possible Action item

No action, remanded for discussion at next Board meeting.

Job Description and recruitment process, Office Manager, Action item

Directors were provided with a copy of the new Office Manager job description. At this point
Mrs. White asked to make a few comments to the Board.

Mrs. White said to the Board “You know how the politics of the district have been over the last
three years, meaning overwhelming, and there have been some errors on the financials that can
be explained.” but she did not feel the need to go into the details at this meeting and if the
Directors had any questions she could answer them individually.

She continued, “Steve, Robin and myself felt we were a very isolated District and didn’t have any
help. Eric mentioned getting help from CCWD which was a big opening, Bill Perley and Teresa
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Tanaka came and helped the guys with issues in the field but there still was not much help in the
office .

“Julio came doing a great job for the rate payers the board and the state but doesn’t have time
to do work in the office, then along with the stress of the job | found out that | had a very severe
vitamin B-12 deficiency which didn’t help me handle stress, it affects memory etc., | went to the
Dr. and received help with that but | feel that the district has outgrown my expertise.

“You need someone in here with CPA experience and you need someone in here that knows
more than Julio.”

Director Goodrich then thanked Mrs. White for her service. GM said that Mrs. White should be
recognized for her service because she was put into a sink or swim situation and was expected
to function as a manager and did keep the office going day to day. And, he added, Mrs. White
will be working with the district through the transition.

The application period is open through the 29" of April. Director Coffman stated that the Job
Description is the responsibility of the General Manager but, if you need concurrence with the
applications, he (Director Coffman) has no problem with that. President Bissell stated he would
be glad to help out the GM with this process. Director Goodrich said the GM could draw upon
the Board’s help as needed.

Policy for sewer service charge relief for uninhabitable dwellings, Action Item

No action, remanded to a future Board Meeting.

H. Board Members Reports & Comments

President Bissell will draft a letter to be included with the response to the RWQCB, setting forth the
Board’s position regarding the preliminary draft. Directors discussed the possibility of an emergency
meeting being held prior to April 29, 2011 if more work on the response to RWQCB is needed by the full

Adjournment: 12:35 P.M.

Next Board meeting May 16, 2011 at 9:00 A.M.

Minutes Approved By:
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Jearl Nelson Secretary
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