MINUTES
REGULAR MEETING

BOARD OF DIRECTORS

BEAR VALLEY WATER DISTRICT

Monday, August 17th, 2009

Time:  1:00p.m.

The regular meeting of the Board of Directors of the Bear Valley Water District was called to order by President Ritchie at 1:00p.m. at the District Office at 441

Creekside Dr. Bear Valley, CA 95223

OATH OF ALLEGENCE:

Mrs. White administered the Oath of Office to Jerry Nelson who was appointed by the Board of Directors to take the place of Brian Neth.  Jerry Nelson will finish Brian Neth’s term, which ends 12/02/2011.  The Board and Staff welcomed Mr. Nelson.
ROLL CALL:  President Ritchie, Director Bissell, Director Davis, Director Orvis &   Director Nelson.  District staff present, Bill Perley, CCWD, Julio Guerra, Tia White.

GUEST LIST: Bear Valley Water Districts’ Legal Counsel, Dan Schroeder, Gigi Valenti-Cote’, Lake Alpine Resort, Eric Jung, Cub Reporter, Terry Woodrow, Alpine County Supervisor.
APPROVAL OF MINUTES:  
After a small correction on page 8. On motion by Director Bissell and seconded by Director Davis the Minutes for July 20, 2009 were approved.  All in Favor
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PUBLIC COMMENT:  

Ms. Gigi Valenti-Cote’ co- owner of the Lake Alpine Resort came to talk to the Board of Directors about her current bill at Lake Alpine Resort and to inform the Board that they have had problems with old broken pipes and as a result of the broken pipes her sewer service charge is abnormally high.  Ms. Gigi Valenti-Cote’ asked for some relief on her sewer service fees due to the broken pipes.  Board members stated that they would have Julio Guerra inspect their meter for proper calibration and that this item would be carried over.  

CORRESPONDENCE:

Board members received in their packets copies of letters from rate payers that were included in the USDA packet with concerns, impacts and protests of what a possible 50% increase would have on the residents that live and work here in Bear Valley.  After conversations with Ed Pattison of CCWD it was suggested that these letters could possibly help with the way the USDA looks at what interest rate the District could be charged on a federal loan.  The USDA goes by the 2000 census median income of Bear Valley Water District to calculate the interest rate.
Under unfinished business- 
Dan Schroeder, Districts Legal Council’s Agenda Item-
Number 7 & 8, (Discussion and Possible Board Action on Resolution No. 469, Revisions on the personnel manual; Changes in Rules and Regulations for District Employees).  This item was moved to the front of the agenda items as a courtesy

to Dan Schroeder and cutting down on the expense of legal counsels attendance.
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Under unfinished business- 
Dan Schroeder, Districts Legal Council’s Agenda Item-continued-
Bill Perley the Districts General Manager had Dan Schroeder go over the Districts current employee manual.  Dan stated that the manual in some areas was very outdated.  Employees as well as the employer need to be able to 
reference the manual as a guide line.  District Counsel discussed the districts employees being under Federal Law and State labor laws because we are a Public Entity.  Discussion was on Exempt, Non-Exempt Employees, Hourly and Part time employees.  Employer & Employee rights and benefits.  Board and staff was giving a copy of an employee draft manual which will be gone over by all parties and be carried over to the next regular board meeting.    
OFFICE MANAGER’S REPORT:
Review of Financial Activity Reports for the month of August, 2009-

Request to pay the accounts payable for the month of August as presented-

President Ritchie and Director Orvis directed staff to take off the bill payment from Eco-Logic in the amount of $3,522.50 for the instrumentation and start-up visit on June 3, 2009.  Bill Perley stated that he would take care of this bill by talking to Eco-Logic’s, Managing Principal, David Bennett.  On motion by Director Orvis and seconded by Director Bissell the Accounts Payable in the amount of $33,335.76 was approved.  All in Favor.
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Discussion on Blue Cross Policy-

Mrs. White informed the Board that our Blue Cross medical coverage policy was going to go up an additional $1,000.00 dollars per month for the employee coverage.  Mrs. White informed the Board that by changing the policy to generic prescriptions, the Blue Cross increases will be only $100.00 a month. 
GENERAL MANAGER’S REPORT:

Review of Plant Operations-

Julio Guerra stated that everything is going well as far as Spray Disposal; he stated that we have a very good crew.  
Lake Alpine Boat Ramp pump station, one of the Moyno pumps lost a seal it hasn’t hurt anything and it is ok for that pump to be shut down until we can address it.  
Chickaree pump Station

Chickaree pump station’s pump had a problem with cavitations.  
We have a rental pump in its place at a cost of $600.00 a month.  The replacement cost will be approximately $4,000.00.  This item will be brought back to the Board. 
Plant operation reports-
Julio is in the process of going over our format on the monitoring forms for the State.  The District did sampling for the 
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GENERAL MANAGER’S REPORT:  continued-
Plant operation reports
CTR Toxic Rule test but the test failed, it shows that it did not affect the fish, so Julio is going over the test with the lab and sending information to the State.
Update on Contract with CCWD-

Bill Perley gave a letter to the Board from Larry Diamond interim General Manager of CCWD.  It stated that on August 27, 2008, a General Management Services Agreement was executed between CCWD and Bear Valley Water District to provide administrative and general management services for ongoing operations of the Bear Valley Water District.  With the hiring of Julio Guerra 

as Operations Supervisor an experienced Operator who is capable of managing the District and since he meets the needs of the District and can provide the District with the direction the District needs for the future.  Therefore under Section O- Termination of the Agreement, CCWD is giving formal 30 calendar days 

notice of its intent to terminate the contract.  CCWD’s final date of service will be September 14, 2009.  Board President Ritchie and all Directors stated they appreciated all the work that CCWD’s, Bill Perley, Teresa Tanaka, Jeff Myers, Ed Pattison, Vince Bowers, John Gomes, Pat Emerson & Oliver’s crew have done 
they have all been a big help to district staff and the Board.  Thank you CCWD.
Discussion on NOI submitted to Cal-EMA FEMA, e-grant-

Bill Perley stated that he has submitted a Notice of Intent to CAL-EMA, FEMA

 the Notice of Intent, (NOI) has been accepted.  Julio Guerra is going for three days of classes on the process of submitting an application for a Fema grant, in Rancho Cordova on September 1st-3rd.  The District is looking into a grant on the Main Pump Station Needing repairs, due to problems with the 100 year flood plan.
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GENERAL MANAGER’S REPORT:  continued-

Tour of Facilities for Rate Payers-

Mr. Hanvelt, Mr.Rossi, and John and Gloria Dralla, a few days later Barbara Goodrich, Kathy Synder, Kathie Bort, Ed Diekmann, Don and Marilyn Ruch, Susan Imig and her son, were present for a tour requested by rate payers.  Staff; Julio Guerra Operations Supervisor and Steve Mikesell, Grade 2. Operator took residents around the facilities to explain how our plant works.  Staff stated tour went well, nice to put faces to the names and have rate payers interested in the process.  

UNFINISHED BUSINESS:

Update on USDA pre-application submittal and visit from Frank Risso-

President Dave Ritchie, Julio Guerra and District Engineer Gary Ghio met with Frank Risso of the Dept. of Community Programs Specialist of the USDA.  This meeting was held to review the Pre-Application submitted to the USDA by Bear Valley Water District.  Frank Risso also inspected the facilities where the proposed project improvements for the District’s; Wastewater Treatment Plant Tertiary Upgrade was to be located.    Frank Risso’s visit would also determine which level of Environmental Report contained in (RUS) Rural Services Bulletin 1794-A602 the District would have to follow.  California RUS, the environmental reports to include CEQA, NEPA.  The District had these reports for the outfall project and there may be a savings on future reports if the environmental consultant who will prepare the reports can use any of our previous information.  
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UNFINISHED BUSINESS:  continued-

Letters from Barbara Goodrich –On table until discussion with engineer-
Corrected-

Barbara Goodrich submitted a comparative rate study for the Board’s consideration. The purpose of the August, 11, 2009 letter is to repeat her earlier request to have her sewer rate modified; she stated that the districts rate structure is indefensible when meter information is readily available.  Barbara’s rate structure comparison was reviewed by the Board members but unfortunately Mrs. White’s notes are no longer available, but her recollection was that this item needed to be deferred to an engineer.  
Update on the proposal from F&M Bank-  
Corrected-
The Proposal with F&M Bank on a possible loan for the Tertiary Treatment plant as well as rolling over the credit line into the loan is still being worked on.  Will have to see what happens with the Prop. 218 hearing.  The District will roll over the credit line if 218 hearing fails.  Director Nelson asked how many protest letters would it take to fail prop. 218.  Answer is approximately 257 letters, 50% plus 1.  Protest letters would be counted up to the end of the public hearing.  This item will remain on the Agenda.
(Mrs. White previously had put language into this section as if Barbara Goodrich had attended this board meeting which she did not.  Barbara asked that corrections be made to the minutes and if discussions occur which include attributions to her in her absence to make the entire written communications part of the public record.)  
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UNFINISHED BUSINESS:  continued-

Update on Pilot Program Surplus-
Mrs. White informed the Board that Clean Filtration Tech. Inc. paid the $25,000.00 on the pilot program.  August 08, 2009.  
Update on Ford Construction-retention payment-

The District will hold the retention check from Ford Construction until items on the Outfall project that need attention are addressed.  This item will remain on the Agenda.
Discussion and Possible Board Action on Report from Matt Boring on Outfall Project- Bill Perley stated he would talk to Dave Bennett of Eco-Logic Engineering on the bill they sent for coming out and going over items on the outfall project with staff and Director Davis.   The District wants all items to be in working order and some items do not work.  - This item will stay on the Agenda.  
Discussion and Possible Board Action on Trucks declared as Surplus- Since Julio Guerra Operations Supervisor will be using one of the trucks declared as Surplus it will be re-decided on how many trucks the District will keep.  
Discussion on Agreement with Weber Ghio-

This item is to inform the Board that we have a signed agreement with Weber Ghio to signify Gary Ghio as the Districts new engineer.
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NEW BUSINESS:

Discussion and Possible Board Action on Proposals on Groundwater Monitoring and Reporting- The Board Directed Julio to check the differences between Tom Butler of Eco-Logic and Dave Woods of Aperio  to see how they compare.  This item will be brought back to the Board.  

BOARD MEMBERS REPORTS AND COMMENTS:

All random comments are being listed here; Eric Jung asked Bill Perley if he were a rate payer would he protest the prop. 218 hearing.  Well, Bill stated you have to think about the fines, Ken Landau advised Bill that fines could be as high as the amount you should have spent on the Tertiary Treatment Facility or  could be as high as 15millon dollars a day, it would be up to the Central Valley Regional Water Quality Control ‘s Board.  

President Ritchie asked staff to put the USDA Forest Service back on the Agenda.

On motion by Director Orvis and seconded by Director Bissell the next Board Meeting will be set for September 14th, 2009 at 1:00.  
ADJOURNMENT:
On motion by Director Orvis and Seconded by Director Bissell the Regular Meeting of the Board of Directors of the Bear Valley Water District was adjourned.  All in Favor.

Next Board Meeting- September 14th, 2009, 1:00p.m.

Next Res. No.  469
Next Ord. No. 70
APPROVED BY:  ______________________________

                        Board Secretary
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