Minutes

Regular Meeting

Board of Directors

Bear Valley Water District

Monday, September 14th, 2009

Time: 1:00p.m.

The regular meeting of the Board of Directors of the Bear Valley Water District was called to order by President Ritchie at 1:00p.m. at the District Office at 441 Creekside Drive in Bear Valley.

ROLL CALL:  President Ritchie, Directors Orvis, Bissell, Davis, Nelson. Employees present: General Manager, Julio Guerra, Office Manager, Tia White. 

APPROVAL OF MINUTES:

Approval of Minutes for July 20, 2009, with correction to page 9 noted and the correction stated by Mrs. White was, All in Favor, I.  which was accidently omitted.  On motion by Director Bissell and seconded by Director Davis the Minutes for July 20, 2009 were approved.  All in Favor.

On motion by Director Bissell and seconded by Director Davis and seconded by Director Bissell and seconded by Director Davis the Minutes for August 17th Regular Board Meeting.  All in favor.

On motion by Director Bissell and seconded by Director Davis the Approval of Minutes for the Special Meeting held on June 22,2009 regarding Workman’s Comp.  All in favor.  
Approval of Minutes for Special Meeting held Sunday, September 06th, 2009 will be carried over due to the length of the Minutes.

GUESTS: Eric Jung.

PUBLIC COMMENT: None
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CORRESPONDENCE:  Ms. White stated that the number of protest letters received to date was 170, 40 to 50 of which had come just this week. She stated that there were also a number of faxes being sent and asked the Board for direction as to their acceptability. Director Ritchie stated that only hard copies were acceptable 

and asked if a proper check list were being kept. The answer was affirmative. There was further discussion pertaining to renter’s letters, which Director Ritchie said would not count unless the landlord of the property sent a notarized letter authorizing the tenant to act as a representative. It was also made clear by Director Ritchie that there could only be one acceptable protest letter per property, a husband and wife constitute only one vote, unless there were multiple properties involved. Director Bissell had questions as to how the commercial property protests would be handled. Director Ritchie indicated that would be a question for legal counsel Mike McGrew. Director Davis asked if the meeting postponement had been posted. Ms White stated it was on the website, and had been posted at the Sheriff’s Substation, the Post Office and at the Library.

OFFICE MANAGERS REPORT:

Review of Financial Activity Reports for the Month of August-

Ms. White stated that not all Augusts’ bills were included on the Balance Sheet due to the early date of the meeting and asked for authorization to pay the regular bills as necessary. Director Ritchie noted that the new personnel manual cannot be approved until the issue of $13,000.00 accrued vacation pay is addressed.  This discussion will be carried over. He also noted that only three Directors were listed on the unpaid bills detail (Directors Bissell, Ritchie and Nelson). Ms. White stated she is in the process of updating the Directors files, and Directors Davis and Orvis are catching up on previous overpayments by the,
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OFFICE MANAGERS REPORT:  continued-
Review of Financial Activity Reports for the Month of August-continued-

District.  Director Davis, questioned the amount due Weber Ghio and was informed of meetings attended, travel time and e-mails. Director Ritchie asked about the Alpine County bill and was informed it was for the CUPA inspection that

is required every 18 months to check the status of files and storage of any hazardous materials.

Request to pay accounts payable as presented for the month of August 2009-

On motion by Director Orvis and seconded by Bissell the accounts payable in the amount of 8,323.34 for August were approved. All in Favor.

Director Ritchie opened a discussion to consider changing the open door policy and limit the time of public accessibility to Ms. White, because of the increase of public interest during the rate increase protest and its impact on her ability to perform her daily duties. He continued to state the Boards appreciation of her dedication, in that she had been at the District Office from 8 a.m. until midnight the previous Thursday and had come in early Friday to prepare for the Board Meeting. Director Ritchie gave Mr. Guerra the authority to set some sort of time constraints on public accessibility, perhaps between the hours of 1:00 and 3:00 if there continued to be a problem. There was further discussion about using conference calls or Skype to give public access to the Board meetings. Director Nelson, said he would look into the cost and availability, along with other options.
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GENERAL MANAGER’S REPORT:

Review of Plant Operations-

Julio Guerra reported that there is still 2 feet of water in the reservoir and according to the chart provided by Eco Logic there should be 45 acre feet, but he 

felt this number was incorrect. The pump from the ballast pond for the season has been removed because it is no longer needed, but the storage pond pump had a broken Murphy Switch so they were changed out. He further stated we will continue to use the Ballast Pond except when there is a 24 hour restriction in effect due to rainfall. 

Update on Manhole at “The Old Red Dog”-
Julio reported that the manhole had been reseated by Mike Arnold to prevent any more water intrusion for a cost of $500.00. He suggested that a Quick-Crete collar around the manhole and recessing it would prevent future damage and could be done for around $100.00. After discussion about District employees doing this job it was decided that Mike Arnold could do a more professional job at a reasonable cost and is a valuable person to have do this type of work for the district.

Update on Manholes at Bee Gulch-

After inspecting the manholes at Bee Gulch Mr. Guerra and Steve Mikesell reported that they found a number of lateral inputs that had no pipes or plugs. Mr. Guerra has ordered 8 plugs to remedy the situation, which will ultimately decrease inflow. He further stated he appreciated the help of rate payers, mentioning Mr. Gary Hinman, who have given valuable information to the District as to the accuracy of the numbers. This led to a timed pumping to show that there was in fact that much water flowing through the system, which was,
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Update on Manholes at Bee Gulch-continued-

probably due to leaks, broken pipes and other manner of inflow. The field staff is currently in the process of checking as many of the manholes in town as possible while weather allows.

Cleanouts in the Village-

Members asked for clarification as to who owns the laterals and was directed to Ordinance 16, Director Ritchie asked about the Wedgewood Property lateral (BV198) which was in need of repair. Mr. Guerra stated that a letter had been sent to inform him about this, with cc’s sent to Board Members. Director Ritchie added as a side note that maintenance of cleanouts on the laterals was the property owner’s responsibility, and the District would assist anyone who asked for help. Mr. Guerra suggested the rental of a small video camera to view the lines. Director Ritchie stated that CCWD had a camera for such projects, and had already offered its use but the offer had never been acted on.

 Mr. Guerra indicated he also wanted to talk about an aspect of plant operations that had not been addressed in the flurry of engineering activity, i.e. Treatment Pond maintenance requirements. He stated that the water coming from the pond already meets tertiary standards for BOD and suspended solids. He had some concerns as to solids buildup and questioned if something needed to be done (he didn’t think so). The possibility of dredging the pond came up. Director Ritchie could not recall the pond ever being dredged before, nor could Director Orvis.

Director Nelson brought up the subject of building up the levee around the storage reservoir. He wondered about the viability of deepening the reservoir versus raising it, 
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GENERAL MANAGERS REPORT: continued-
and was informed by Mr. Guerra that was dependent on various factors, such as a geologic study needed by the Department of Health Services and the RWQCB

due to restrictions concerning native soil depths to prevent groundwater issues. Director Ritchie noted that one of the items mentioned in the NPDES permit as well as notices of violations is to fix the flood prone  main pump house. During previous talks with Gary Ghio the possibility of building a three to four foot high foundation wall around the pump house had been discussed as being more practical. Director Davis thought raising the building foundation might be another option, although this might require dealing with pipes and electrical systems.

Discussion on class attended by Julio Guerra regarding CAL-EMA Fema e-grant-
Mr. Guerra informed the Board of talks with Bill Perley from CCWD involving the NOI and application for the Pre Disaster Mitigation Grant. The class gave instruction in the use of the software needed to complete the application. This would earmark $1.1 million according to the Ecologic estimate for raising the main pump station. The application also requires the district to show the ability to match 15% of the grant funds, and has a deadline of October 31. Mr. Guerra also stated he was looking into another possible grant that was not related to FEMA, required no matching funds but was based on a repetitive flood plain claim. Tia’s assistant is trying to gather as much data as possible to show us as being eligible for this grant. He further explained that the total available in the entire country is $140 million this year, 15% of which is available for California (equal to $21 million) some of that is which is shared by earmarks. He also thought it might be

 possible for the District to pursue its own ability to get an earmark.
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GENERAL MANAGERS REPORT: continued-
Meeting with Ken Landau-
General Manager Julio Guerra and Director Ritchie attended an informational meeting with Regional Water Board Assistant Secretary Ken Landau. Mr. Guerra told Mr. Landau that the prop 218 hearing had been postponed until January 18th, and that items were not settled on yet as to the construction of a plant at this point.  Julio asked Mr. Landau how he thought RWQCB would handle this issue, Julio also stated that it was an informal meeting.  Mr. Landau stated that the NPDES permit would not just go away.  Julio stated that Mr. Landau was not there to make any commitments but to get a read on the situation the district is in.  Since some of our constituents were asking questions, Mr. Landau was trying to gather more information.  Director Ritchie said Mr. Landau comments were that since the District had already been given a 2 year extension it was his opinion that the District would likely only receive another 6 month extension. Director Davis questioned if the District would automatically be fined for a secondary release after October 2010. Director Ritchie did not believe that to be true.  

And that we could face a $3,000 dollar a day mandatory fine.  President Ritchie stated that the permit requires tertiary treatment to the pond.  Director Davis asked how that came about to where we had to have tertiary treatment to the ponds, instead of tertiary treatment at discharge.  President Ritchie stated that it came about on October 20, 2005 an hour before the (inaudible) (talk over)they came out and said ok you are going to have to do tertiary treatment and you need to do either between the pond and the creek or the treatment plant and the pond.  Neal using his data stated that if it is done between the pond and creek the, 
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GENERAL MANAGERS REPORT: continued-
Meeting with Ken Landau-
plant will have to be a 2.5 million gallon per day capacity.  If you do it between the treatment plant and the pond it will cost ten times as much.  So Director Neth 

and I said ten times as much is a no brainer and so we chose the option of the less expensive alternative.  There were two options given and so President Ritchie stated that write it so it goes here between the pond and the creek.  President Ritchie stated that his take was that they needed to know the location of treatment for the permit.  

Julio stated that it was his impression that that the six months referred to 

manipulating the review process on our NPDES permit renewal.  Julio stated that he was honing in on the fact that there was a lack of water quality data when the storage reservoir is full of snowmelt.  This is the only water that we would discharge.  

In consideration that the discharge permit only requires secondary level treatment for discharge, Julio asked how come we have to tertiary treat within the system but the only standards we have to meet for discharge are secondary.  

Julio related that, “Ken Landau stated, it is because reservoirs are subject to natural influences and so we thought it was only fair.”  

Julio further noted that, “one part that has been glossed over is that a
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Tertiary plant has to meet Title 22 tertiary standards only when it is producing recycled water for unrestricted re-use.  Which we are not doing, and it is not

contemplated, and it is not in the record anywhere that we have potential users for tertiary treated water, such as because kids are going to be playing in it in the ball field, not to say it could not happen in the future.  The NPDES permit says we have to discharge equivalent tertiary treated water into the storage reservoir and meet secondary treated water coming out. 

President Ritchie said that nowhere in the permit does it state in words that what comes out of the storage pond to the creek will be secondary treated water.  President Ritchie stated that Julio discovered this by picking up two numbers

on a long list of constituents, that tell him that the numbers are secondary treated numbers but a page before that in the permit which told him what we have to put into the storage pond are the numbers for tertiary treatment.   

Those numbers that were 10’s and the pond discharge was 30’s.

Director Davis stated that tertiary treated water discharged into Bloods Creek would be better.  Director Bissell stated not if you ask Stockton East Water District., Director Davis stated that it is getting contaminated sitting in the reservoir.  President stated that we get into other constituents like copper, iron, manganese in it since it is diluted down.

Julio stated that right now the numbers going into the storage reservoir right now are close to compliance.  All we need there is a disinfection system.  Director, 
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GENERAL MANAGERS REPORT: continued-
Davis stated you mean a UV system.  President Ritchie stated or a chlorine system with a longer contact time.  

Julio went to a class in Oakdale, held by the local water agency.  The topic was on their UV system.  The Chief Operator from Groveland gave a presentation on their new UV system.  It is a UV system that they have on their drinking water side.  It is an in line system that consists of 2, 2.1 million gallon per day modules that they alternate, the costs bottom line was $500,000.00 dollars.  

This might be a pipe dream but if the water quality coming out of the storage pond when we need to discharge it to Bloods Creek, does meet the transmisivity requirements like a real low turbidity and thus be admit able to ultraviolet disinfection, it could work.  If we fly it by the board, but it all depends if we have the luxury of time or not is still an issue.  

Director Nelson was wondering if we brought the manufacturer of that plant here so that the board could ask them some questions.  Julio commented that sure we could do that.

Director Bissell stated that is why we have a District Engineer as well to ask those types of questions.  And would you have to pre-filter at all?  Julio stated that he didn’t know, and that what he said to Ken Landau at the meeting the other day was that we do not have a good solid data base when we are in crisis or when the reservoir is full.  Bill Perley seemed to think that it was such a condition that it didn’t need to be treated that way.  You have to have data to show what kind of, 
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treatment you need.  We have not done testing under the conditions of when we would be discharging.  That is what I was trying to get Ken Landau to appreciate,

this, that for the good of the community and taking another look at this.  That we could come up with something different.  Julio stated that the inline system would be a minimal footprint of a facility.  The Board & Staff discussed different options and UV Lights having the ability to be shut on and off.  Julio said that was correct.  President Ritchie stated with the in-line system you could turn on and off the UV without hurting the system.  President Ritchie asked to have Gary Ghio the districts engineer to check into Groveland’s plan. 

President Ritchie stated that he has done some calculations and that Neal’s calculations were 2.5 million gallons a day as our maximum.  If all you are trying to do is reduce the level of the storage pond so that it doesn’t over flow; the maximum that we have overflowed based on rough calculations were 750,000 gallons a day.  When it was actually overflowing over the spillway; now if we just keep it from doing that in the two month snowmelt period.   Information Boyle’s report in 2000, they estimated that we would have an estimated a maximum overflow of nine million gallons.  If we keep track of our water balance we could start discharging five hundred thousand gallons a day say two weeks before we expected to reach our limit if the creek is rising.  Director Davis stated it is different every year.  

President Ritchie said that he thought we can equate it to the rising of the creek with the volume of water that goes through the treatment plant.   Looking at past,
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GENERAL MANAGERS REPORT: continued-
historical data, the bell curve occurs over an eight week period.  Director Davis responded with, ok.  President Ritchie went on to say that it can come two weeks early or two weeks late, it will shift.  But it is a pretty consistent bell curve.   If we can utilize the outfall and discharge at a rate of 250,000 gallons a day we can, meet the excess amount of water.  So our real plant size doesn’t have to be 2.5 million gallon plant that Eco-Logic was talking about goes away.  Looking at what the numbers seem to be comes down to a 500,000 gallon a per day plant.  And if we can do it with just ultra violet lights and not anything else we are looking at two units half the size as figured before.  Director Davis said these are questions that Julio has to go back to.  Julio stated that these plans from Groveland were for drinking water and that less than ½ a unit of turbidity is the crucial element.  How big they are eighteen inches around.  

Director Bissell stated it has to be very clean water so that the UV light penetrates for disinfection.  President Ritchie stated that maybe this is where the Turbo Clone comes in as a pre-filter, which is about as big as this and doesn’t depend on everyday use or maintenance and put it just before the UV lights.  Maybe all this could be in our current container.  Director Nelson asked if the Turbo Clone’s meet the copper regulations.  President Ritchie stated if that is diluted by the storage pond by snowmelt that it would not be an issue.  Julio stated that even CFT plant cannot guarantee taking care of the copper. Director Nelson was thinking of ways we could reduce that for the future if we took care of those issue’s with other requirements way upfront that it would be better.  Julio stated that the numbers 

they are looking for in copper compliance are less than 1 part per billion.  You can only guarantee meeting that if you have a reverse osmosis system.  A lot of this is that we are hoping the state will come to their senses otherwise everyone is, 
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GENERAL MANAGERS REPORT: continued-
going to be facing the mandatory minimum fines that no one could do anything about.  Director Bissell stated maybe it would be cost effective to throw the money to Lake Alpine Water Company instead as well to treat the drinking water.  Director Nelson stated that goes back to the document that President Ritchie sent out last week.  President Ritchie stated that Gary Ghio, Julio and he penciled that out that day and it was not cost effective.  Director Bissell stated he was not sure that the Turbo Clone would take out the particles well enough for the UV system would need.  Maybe looking at a cloth disk or something.  Julio stated he is just looking at this as a potential option if God’s good to us with the quality of water we have in the reservoir.  Director Bissell stated the emphasis is on whether the equipment can sit for five years.    

President Ritchie stated we haven’t even come close to a hundred year storm.  And we have had more like twelve year storms over the last forty two years.  

They happen very twelve to thirteen years where we get over 600 inches of snow.

So what is a hundred year storm?  In 1981, 1982 total snow fall was 639 inches at the ski area.  Tamarack broke the record long before that.  Julio stated he would talk to Gary Ghio.

Pump replacement located at Chickaree-

Julio Guerra informed the Board that the pump at Chickaree pump station is in need of replacement, he also stated that he would like to replace it before winter.  

he got two quotes one from Flight and one from pump repair place in San Francisco.  So the two quotes were from Flight at $4843.00 and $3631.00 from the other company.  They are supposed to be the same pump.  Different, 
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GENERAL MANAGERS REPORT: continued-

manufactures same specs.  The difference is one pump is made in Sweden so shipping is an issue.  Julio is also going to check with Stanley Electric.

The purchase price is approximately $3,930.00.  The District employees would be able to install it.  On motion of Director Bissell and seconded by Director Nelson the purchase of the pump not to exceed $4,000.00 was approved.  All in Favor.

Lake Alpine Lodge, Water recalculation of water use-

Julio went to Lake Alpine Lodge and checked their records and his own readings and calibration on the meter, which is reading in gallons not cubic feet.  There is a problem with leaking pipes which the Lodge is addressing.  Julio stated he was going to go over what their average usage is and will recalculate their bill.  

Julio informed the Board that on August 20th he walked out into his driveway and the Toyota Pickup that he was issued as General Manager was stolen. It was stolen from the adult park in Columbia CA.  Within a couple of days past the truck getting stolen there was a robbery at the local gas station.  The following Saturday Julio spotted a Toyota pick-up abandoned in a parking lot in the same area.  He checked it out and it was the District’s truck.  He called the District’s Insurance Company and the CHP.  The truck had been partially dosed with gray primmer paint and the license plates were switched out.  The Insurance Company totaled the truck due to it being altered on the outside they could not guarantee that it was altered in the engine compartment.  Also the truck was dented in the back bumper & quarter panel.  The evaluation on the truck by the Insurance Company was set at $12,200.00.    The Ford pick-up was also discussed because it was also declared as surplus; the Board members discussed it being worth approximately, 
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as is $400.00 below bluebook.   Mrs. White stated that she has to check on the status of where we are at in the process.  

Board information on Groundwater Monitoring & Reporting-

After reviewing bids for the groundwater monitoring wells reports it was decided

to continue with Tom Butler of Eco-Logic for these reports as the District Manager has suggested.  

Discussion on class attended by Julio Guerra Re:  An Overview of Groveland’s UV Disinfection Experiences- Discussed under General Manager’s Report, page 9.
Discussion on winter staff schedule- Julio contacted Legal Counsel on what kind of issues we can discuss on personnel in open session and whether it might be better to discuss issues with a delegate from the Board.  President Ritchie stated that if we talk in general terms we can discuss it in open session.  The actual Brown act rules are unless it is a disciplinary action the discussion of salaries has to be discussed in open session.  Julio stated that the issue is what if an employee’s whole life has been built around the salary structure and now has to adjust to an hourly structure during the winter conditions.  President Ritchie stated that his take is on it with his experience at the Ski Area is that even though there is maybe five hours of hard labor involved there can be soft labor involved to make up for a full eight hour day. They can use this time for study time to advance their certificates.  We can justify them working an eight hour day in the winter as long as it pertains to Waste Water Treatment.  Julio stated that being on call is one of the items he wanted to discuss.  Usually being on call is usually, 

Minutes

Regular Meeting 

Board of Directors

Bear Valley Water District

Monday, September 14th, 2009

GENERAL MANAGERS REPORT: continued-

compensated.  Angels Camp usually pays $250.00 a week to the one on call.  CCWD pays $300.00 a week.  Julio was thinking that maybe an hour credit on the days that they are on call.  That is a possibility; President Ritchie also stated that it seems that we would be equivalent to how the Firemen’s schedule is.  They are on site with whatever their time schedule is. President Ritchie stated having them sit for sometime as long it was a productive to the District was fine with him.  Julio and Director Bissell discussed flex time of an hour a day.  So if they are on call they work seven hours a day which is equivalent to then on call pay.  It would be in lieu of getting paid for being on call.  We have good people we want to keep them.   The changes have shaken up the employees.  

The reason Julio came up with this plan is so that the district doesn’t have to come up with a separate amount to pay them.  Board members agreed.  Do we have a field assistant in the budget for the winter?  President Ritchie stated that we have other employees in the budget.  Mrs. White explained how the budget was set up and how field assistants and office assistants were budgeted.  President Ritchie stated that it was at Julio’s discretion as long as we stayed within the budget.  President Ritchie discussed overtime with Julio and up to date there was about six hours overtime.  Julio stated that came about due to the problems at Chickaree and to cover a vacation day.  

Update on Lissen Project- 

Julio stated that they broke ground today.  

Minutes

Regular Meeting 

Board of Directors

Bear Valley Water District

Monday, September 14th, 2009

Update on the USDA pre-application submittal to Frank Risso-

Mrs. White informed the Board that the pre-application to the USDA has been submitted to the office in Sonora.  No news as of yet.  

Barbara Goodrich- Regarding rate cap- 

An appropriate rate study will be conducted as soon as the District has time.

President Ritchie stated there are questions that need to be answered by the engineer on our rate structure.  This item will be carried over.  

Update on proposal from F&M Bank- President Ritchie stated that the credit line is going to roll over October 01, 2009.  The credit line is supposed to be paid off October 01, 2009.  President Ritchie stated that he has contacted F&M Bank and that they are willing to extend our credit line as is, so a roll over loan will not happen as of yet, the time frames were discussed. Staff stated that we received two different bills one to pay off the loan and one for the last payment on the credit line.  Mrs. White informed the Board that she called Mr. Greg Ray, who is our account manager.  He stated the credit line was in negotiation and that the invoices were just sent automatically.   Board members discussed pre-payment penalties.  (Tape inaudible, hard to hear).  This item to be carried over.  

Update on Ford Construction-retention payment & Outfall Project-

Julio stated that Tesco is going to visit us next Monday and see what it will take to get it up and running.  And Eco-logic will come up again to re-test it once we get it fixed.  Director Nelson asked what is it that needs to be fixed.  President Ritchie stated that Eco-Logics claim was that everything was ok in 2007, that everything was working and since then due to a lightning strike.  Julio stated that since we filed the notice of completion with the county, there was no recourse but to make the payment.  Director Nelson asked if we got it, 
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Update on Ford Construction-retention payment & Outfall Project-
inspected.  Julio stated that Eco-Logic did the inspection.  And now everything is 

out of warranty because of the delay in addressing this.  He was not really optimistic, and the district is going to take a hit on this.  Director Ritchie’s comment (inaudible) Julio responded that we will have someone here that will be able to make an evaluation.  President Ritchie asked that if the design was lacking a grounding rod in the plans then wouldn’t we have some recourse.  Director Davis had to leave early so that so input from Director Davis was unavailable.  The Board discussed the one day of training that we had on the equipment with the supervisor at that time who is no longer here. President Ritchie stated that training took place in October or November.  (Tape inaudible) 

Discussion and Possible Board Action on Resolution No. 469, Revisions on the personnel manual, (Changes in Rules & Regulations for District Employees)

President Ritchie stated it has been a long time since we have updated our personnel manual.  President Ritchie stated that Dan Schroeder from Neumiller & Beardslee has gone through the entire Employee’s Manual and has brought it up to date.  Board members reviewed it with legal counsel.  And now staff would like to go over it.  Julio stated the first draft had administrative leave on it and now it is now longer in there.  And since there is no vacation accrued for the first year. 

One of the employees requested having language in there for un-paid leave.

President Ritchie and Director Bissell discussed the options of this item.  So we have to have language in there that would state that if it applied for an employee

to pay their medical insurance premium payment if they are on a leave of absence.  
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Discussion and Possible Board Action on Resolution No. 469, Revisions on the personnel manual, (Changes in Rules & Regulations for District Employees) continued-  Mrs. White had a question on when the General Manager goes from Hourly to Salary.  Julio was wondering if it would happen on Bill Perley’s last official day.  Board Members discussed what the best benefit to Julio was.  Mrs. White stated that we have been going back and forth on items concerning employees here that she thought the district was just picking out items to their benefit.  President Ritchie stated in defense of the District that we are just trying to follow the proper Labor Laws and be in compliance.  

Mrs. White stated that it is the District Plant itself that will sometimes dictate what hours are needed and sometimes it is pedal to the metal and sometimes not as much but, the discussion of overtime and what has gone on over the last three weeks here has been overwhelming.  She also stated that no employee here has ever taken advantage of the district and if the Board is under that impression it is incorrect.  And last that she doesn’t want to come across as being hostile.  President Ritchie stated that perhaps some of the employees have a misperception of why we want to do this, and that is to be compliant.  Mrs. White stated that she did not have a problem with being compliant.  

And President Ritchie stated that’s what his whole issue is, is being compliant.  Julio stated the underlying factor was the lack of communication that occurred is what Mrs. White is describing.  Director Nelson asked if we could have an office meeting to bring everyone up to speed as to what the Board is trying to accomplish.  Director Nelson stated that on the overtime there are other issues, 
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not related to pay.  Julio said he had a question on the 40 hour work week.  The way we do our payroll here is that we have 15 or 16 days in a pay period

and due to the applicability of the forty hour calculation some guidance is needed here on how we normalize this.  Director Nelson stated that is why the flex policy was created and that it is left to the discretion of the General Manager.  Julio stated it is an implementation issue, you cannot have them overlap.  President Ritchie stated that we have to change our pay period from bi-monthly to every two weeks and that would make it much cleaner for our hourly employees so that it would coincide with everything and you wouldn’t have dangling.  Mrs. White stated that would be no problem.  Director Nelson explained the flex policy to Julio.  President Ritchie was talking about the California Labor Law versus Federal Labor Law.    The Board asked staff to check into these items with legal counsel.

Director Bissell stated that the employees really do not have a bargaining table here at the District.  And would like to get some feedback from the employees on the manual.  And shame on us for the lack of communication.  Julio stated that he needs to get back with the employees; just a few of the points were gone over.  Julio stated we need to good job on this.  Director Nelson and staff discussed other points on issues concerning state and federal laws.

Julio stated that maybe a sub-committee from the Board would like to go over some of these issues with him before the next Board meeting.  President Ritchie,

and Director Nelson volunteered and Board Members stated that this could be done by e-mail as well.  Julio stated he would meet with employees and board members and would not contact legal counsel until some questions were gone ,

Minutes

Regular Meeting 

Board of Directors

Bear Valley Water District

Monday, September 14th, 2009

Discussion and Possible Board Action on Resolution No. 469, Revisions on the personnel manual, (Changes in Rules & Regulations for District Employees) continued-  
over.  Director Nelson stated he could come next Monday in the am and maybe take a tour and Julio said that Tesco. is coming at 10:00.  Director Nelson said he would contact Julio on a scheduled time.  President Ritchie stated that we would put off any action on Resolution No. 469.

NEW BUSINESS:

Discussion and Possible Board Action on Special Meeting Held Sunday, September 06th, 2009; Regarding Postponement of Prop. 218-

President Ritchie asked Mrs. White why this was on the agenda.  Mrs. White stated that everyone was asking about the rescheduled time of the Public hearing that was postponed to January 18th, 2010.   It was again stated that the next Public hearing will be held at 9:00 am just the same as the postponed September 14, 2009 Public Hearing.

Update on USFS Service Agreement-

President Ritchie stated that it is time to bring this item back to the table.

Also if staff could check on the results of the study that the USFS did on installing vault systems in the Lake Alpine Basin on Forest Service property.  The Forest Service wants to install a new kiosk at Silver Tip.  President Ritchie stated that the in the District Ordinance that if a structure is within 150 feet of our system that they must connect to our system.  Board members discussed the up and coming

lease renewal with the Forest Service.  This item will be carried over.
Minutes
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Monday, September 14th, 2009

Board Members Reports and Comments-

Director Nelson asked the Board what would be the best format for questions and answers to the community.  President Ritchie stated that our web page would be a good avenue.  Director Nelson stated that he would be willing to supply the community with his e-mail.  Board members discussed the best way to respond to questions.  And Board members would keep in mind the regulations concerning the Brown Act as far as communicating with other board members.  Julio stated that we need an interface point.  Director Nelson stated that he has been getting e-mails and asked how to proceed with sharing the information.  President Ritchie stated that information shared might not always stay with one person you would have to depend on the integrity of the person.  Julio stated Director Nelson could

run factual items through him if he would like to.

Board Members discussed with staff the differences between treating fresh water versus waste water. General discussion of other wastewater facilities.  

Director Bissell stated that he would most likely have to participate in the next Board Meeting by phone.   

On motion by Director Bissell and seconded by Director Orvis the regular meeting of the Board of Directors was adjourned.  All in Favor.

APPROVED BY; _________________________

                            BOARD SECRETARY

NEXT BOARD MEETING, OCTOBER 19, 2009 AT 1:00P.M.  Next Ordinance & Resolution to be listed on next Month’s Minutes
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